
From: Montgomery, Shanti
To: Uehisa, Andrew K CIV NAVFAC SW; Chiu, George; Encarnacion, Antonio M CIV SW; Gorman, Andrew; Jensen,

Jarvis; Joyce, Greg; Ghering, Mathew; Miller, Thorpe; Ng, Shirley S CIV NAVFAC SW; Nakhaie, Rosalie; Adams,
Steven; Delong, Douglas E CTR NAVFACHQ, BRAC PMO; Ivey, Glennwood T JR CIV NAVFAC HQ, BRAC PMO;
Yantos, Christopher N CIV NAVFAC SW, BRAC; Janda, Danielle L CIV NAVFAC SW

Subject: [Non-DoD Source] 14-21 December Daily CQC/Production Reports for CTO 007 @ HPNS
Date: Saturday, December 26, 2015 18:18:53
Attachments: CTO-07 12.14.15 Daily Report.pdf

CTO-07 12.17.15 Daily Report.pdf
CTO-07 12.18.15 Daily Report.pdf
CTO-07 12.21.15 Daily Report.pdf

Remediation and sampling activities to resume on January 4, 2016, weather permitting.
 
Shanti Montgomery, PE | Project Manager
Direct: 415.216.2772 | Fax: 415.671.1995 | Cell: 360.320.8519
shanti.montgomery@tetratech.com
 
Tetra Tech EC, Inc.  | Hunters Point Naval Shipyard
200 Fisher Avenue | San Francisco, CA 94124 | www.tetratech.com
 
PLEASE NOTE:  This message, including any attachments, may include confidential and/or inside information. Any
distribution or use of this communication by anyone other than the intended recipient is strictly prohibited and may be
unlawful. If you are not the intended recipient, please notify the sender by replying to this message and then delete it from
your system.

P Think Green - Not every email needs to be printed.
 

From: Kanaya, Rich 
Sent: Tuesday, September 08, 2015 10:27 AM
To: andrew.uehisa@navy.mil; Chiu, George <george.chiu@tetratech.com>; Kaastrup, Ellen
<Ellen.Kaastrup@tetratech.com>; Encarnacion, Antonio M CIV SW
<antonio.encarnacion@navy.mil>; Gorman, Andrew <Andrew.Gorman@tetratech.com>; Jensen,
Jarvis <Jarvis.Jensen@tetratech.com>; Joyce, Greg <Greg.Joyce@tetratech.com>; Leslie Howard
(leslie.howard.ctr@navy.mil) <leslie.howard.ctr@navy.mil>; Ghering, Mathew
<Mathew.Ghering@tetratech.com>; Miller, Thorpe <Thorpe.Miller@tetratech.com>; Montgomery,
Shanti <Shanti.Montgomery@tetratech.com>; Santos, Greg <Greg.Santos@tetratech.com>;
shirley.ng@navy.mil; Ziebeck-Crabtree, Beth <Beth.Ziebeck-Crabtree@tetratech.com>
Subject: 04 September Daily CQC/Production Reports for HPNS
 
Good Morning,
Please see attached.
end of line…
 
Richard Kanaya | Project Quality Control Manager
Direct: 415.216.2759 | Main: 415.671.1990 | Fax: 415.671.1995 | Cell: 415.516.9583
rich.kanaya@tetratech.com
 
Tetra Tech ECI | Hunters Point Naval Shipyard
200 Fisher Avenue | San Francisco, CA 94124 | www.tetratech.com
 
PLEASE NOTE:  This message, including any attachments, may include confidential and/or inside information. Any
distribution or use of this communication by anyone other than the intended recipient is strictly prohibited and may be
unlawful. If you are not the intended recipient, please notify the sender by replying to this message and then delete it from
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REPORT NO:
PROJECT:


PROJECT NO:


SUBCONTRACTORS:
LOWER TIER SUB:


DATE:
TASK:


LOCATION


NAME: TITLE/COMPANY:


SIGNATURE: DATE:


NAME: Andrew Uehisa TITLE:


SIGNATURE: DATE:


Government Quality Assurance Manager


Tests Performed and Results:


None


CONTRACTOR QUALITY CONTROL


REPORT


n/a


14-Dec-2015


SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:


- Verified daily site safety briefing was held; see attached sign-in sheet(s).


24-Dec-2015
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CTO 0007


Hunters Point Naval ShipyardNAVFAC SW


CONTRACT NO. N62473-10-D-0809
n/a


TETRA TECH EC, INC


Contractor's Verification: On behalf of the Contractor, I certify that this report is complete and correct, and equipment and material used and work performed


during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.


for


Andrew Gorman PQCM/TtECI


- None


COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION


Deficiencies Noted with Proposed or Implemented Corrective Action:


None


707 Triangle Area Activities


- Preparatory Phase Meeting (see attached) - Attendees: TtEC - Jarvis Jensen, Garrett Belay, George Chiu, Steven Adams, Andrew Gorman, and Shanti


Montgomery; BBES - Art Jahr; Navy - Doug DeLong, and Tom Ivy


- Site Inspection - area to be excavated underwater so delay start of remediation activities


RADIOLOGICAL MULTIPLE AWARD


CONTRACT (RMAC)


JOB SAFETY: (LIST OBSERVATIONS)


Materials Received:


None


SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,


SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.


Radiological Remediation and Support


SAN DIEGO, CA


Daily Quality Topic for Morning Tailgate:


Do It Right


PM reminded field crew about following the Navy-approved remediation and sampling plan. She stated that if anyone has questions or is not clear of activities,


to ask. She reminded the crew that there are no "stupid" questions.


San Francisco, CA


12-14-15 QCReport_CTO 07 Page 1 of 1







CTO-07 EXCAVATION & REMOVAL OF SOIL
QC PREPARATORY CHECKLIST


December 14, 2015
NAVFAC SW, RAD EMAC Contract No. N62473-10-D-0809


Purpose: To address questions, concerns or potential issues prior to start of activity.


Activity Requirement Done


Excavation
and removal


of soil


01. Verify that the RPM, ROICC, and CSO have been notified. – via email
12/10/15


Shanti


02. Verify that Cal-OSHA has been notified 5 days prior to excavation.
Andrew


03. Verify that USA has been notified 72 hours prior to excavation/confirm prior
locates completed in area and no utilities present.


Andrew


04. Verify that training requirements are met for all personnel.
Andrew


05. Verify that OSHA excavation permit is on site.
Andrew


06. Verify that OSHA excavation regulations are reviewed.
Andrew


07. Verify that equipment and material are surveyed for radiation and survey
results are documented.


Jarvis/George/Steve


08. Verify that final excavation configurations have been reviewed with DoN and
regulators (RASO).


Shanti


9. Verify that proper equipment is on site to perform the work.
Andrew/Jarvis/Steve


10. Review the Execution Plan Rev 1 dated December 20, 2011 (includes SAP as
Attachment 1), APP/SSHP and TSP for Bldg 707 Triangle Area dated October 20,
2010; December 9, 2015 Navy-approved Remediation and Sampling Plan Shanti/George.


11. Review the AHAs.
Andrew


12. Verify that PPE is available and meets the requirements of the SSHP.
Andrew.


13. Verify that the relevant SOPs and/or manufacturers’ instructions are available
and have been reviewed for equipment to be used for radiological surveys.


Jarvis/Steve


14. Verify that radiation awareness training has been completed and documented.
Jarvis/Steve







Excavation
and removal


of soil
(Continued)


15. Verify that all personnel have assigned dosimeters and completed the NRC
Form 4.


Jarvis/Steve


16. Verify that the RWP is in place and that all workers have read the
requirements.


Jarvis/Steve


17. Verify that excavation boundaries have been reviewed by field engineering
staff.


Garrett/George


18. Verify that rad equipment is on site and is in working order (initial daily check)
Jarvis/Steve


19. Verify that craft equipment is on site and is in working order
Andrew


20. Verify that craft equipment going into the Radiologically Controlled Area has
received an incoming survey.


Jarvis/Steve


21. Verify that egress into and out of the RCA has been planned and established.
Jarvis/Steve


22. Verify all sampling equipment is on site.
Jarvis/Steve


23. Verify sample labels, Chain-of-custody forms, and custody seals are on site.
Jarvis/Andrew


24. Verify sampling personnel clearly understand the sample identification
procedure.


Jarvis/George


25. Verify sampling personnel clearly understand the sample identification
procedure.


Jarvis/George


26. Verify the sample decon procedures been established.
Jarvis/George


27. Verify the sampling personnel understand the sampling procedures.
Jarvis/Steve/George


28. Verify the waste disposal processes been established.
Jarvis/Steve


29. Verify the laboratory has been notified. – 12/11/15 via Lisa Bienkowski
Shanti


1.) Review activity/activities to be performed by construction personnel.


2.) Review activity/activities to be performed by rad personnel.


3.) Discussion/comments/questions







REPORT NO:


CONTRACTOR:


EMPLOYER NUMBER TOTAL HRS.


TtECI 1 1.0


TtECI 1 1.0


TtECI 2 4.0
TtECI 0 0.0
TtECI 0 0.0
TtECI 1 3.0


YES 9.0


NO 78,022.00


NO


NO


SCHEDULE


ACTIVITY NO


Arrival Off Rent Date Actual Demob Date


Shanti Montgomery


CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.


SITE BRIEFING -- SEE SAFETY MEETING MINUTES


LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.


78,031.00


WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES


ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED)


WAS HAZARDOUS MATERIAL/WASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH


DESCRIPTION OF INCIDENT AND PROPOSED ACTION)


Description of Equipment/Material Used Today


PARCEL E - Activities: See Attached Daily Report


TOTAL WORK HOURS ON JOB SITE


JOB
WAS A JOB SAFETY MEETING HELD THIS DATE? (IF


YES ATTACH COPY OF THE MEETING MINUTES)


WERE THERE ANY LOST TIME ACCIDENTS THIS DATE?


(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)


TOTAL WORK HOURS ON JOB SITE


SAFETY


TOTAL WORK HOURS FROM START OF


CONSTRUCTION


EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)


Operators


CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER


WORK PERFORMED TODAY
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CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS


CONSTRUCTION MANAGEMENT / QC


PROJECT SUPPORT


Jarvis Jensen, George Chiu


Andrew Gorman


TETRA TECH EC, INC PROJECT MANAGER:


TRADE


CTO 007 HUNTERS POINT NAVY SHIPYARD


Shanti Montgomery
SAN FRANCISCO, CALIFORNIA


WEATHER: See attached superintendent report


Shanti MontgomeryPROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM


WORK LOCATION AND DESCRIPTION


N62473-10-D-0809


TITLE AND LOCATION:


CONSTRUCTION MANAGEMENT / HEALTH & SAFETY Andrew Gorman


CONTRACTOR PRODUCTION REPORT 12/14/15
Monday


Date:
(ATTACH ADDITIONAL SHEETS IF NECESSARY)


Steven Adams


CTO 07 - Production_Report_12.14.15 1 of 2 12/26/2015







Craft employees
Laborers: 0
Operators: 3
Teamsters: 0


Delays or other issues: Standing water in excavation so did not start remediation activities


Safety: None.
PROJECT ACTIVITIES :


 Preparatory Phase Meeting
 Site Inspection


TtEC Project Manager:
December 24, 2015


Shanti Montgomery Signature Date


DAILY SUPERINTENDENT REPORT


Project: Hunters Point Naval Shipyard Contract #: N62473-10-D-0809


Work Site/Area: 707 Triangle Area, HPNS CTO-07 Weather: Partly Cloudy 50 degrees Date 12 14 15


Equipment ID # Comments (not used) Equipment ID # Comments (not used)


Excavator that was delivered did not pass safety inspection - rejected







8
DAILY SAFETY & HEALTH


REPORT


Project: HPNS – Parcel E 500 Series Report #: 07-141215
Date:


14 December 2015


Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation


Weather Conditions: partly cloudy, 50F, NW 10MPH, 53% RH @ 1200


Inspection
Checklist


OK Condition Inspection
Checklist


OK Condition


Fences & Barricades Fall Protection


Signs & Posting Hot Work N/A
PPE Available & Worn Housekeeping


Vehicle Speeds GFCI Use


Excavation Markings Cordset Use


Seatbelt Use Pinch Points


PPE Levels, Use Emergency
Equipment


Incident or Other Notable Items: Standing water in excavation area; remediation activities
postponed; excavator delivered was inspected upon receipt
and did not meet safety requirements; another excavator to
be delivered on 12/15/15


Safety & Health Activities: Topic - Buddy System.


Preparatory Phase Meeting for SU 16 Remediation and Sampling


Site Inspection


Site Safety and
Health Officer:


Andrew Gorman


for


24
December
2015


Signature Date
















REPORT NO:
PROJECT:


PROJECT NO:


SUBCONTRACTORS:
LOWER TIER SUB:


DATE:
TASK:


LOCATION


NAME: TITLE/COMPANY:


SIGNATURE: DATE:


NAME: Andrew Uehisa TITLE:


SIGNATURE: DATE:


Government Quality Assurance Manager


Tests Performed and Results:


None


CONTRACTOR QUALITY CONTROL


REPORT


n/a


17-Dec-2015


SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:


- Verified daily site safety briefing was held; see attached sign-in sheet(s).


- Verified proper PPE worn.


24-Dec-2015
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CTO 0007


Hunters Point Naval ShipyardNAVFAC SW


CONTRACT NO. N62473-10-D-0809
n/a


TETRA TECH EC, INC


Contractor's Verification: On behalf of the Contractor, I certify that this report is complete and correct, and equipment and material used and work performed


during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.


for


Andrew Gorman PQCM/TtECI


- None


COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION


Deficiencies Noted with Proposed or Implemented Corrective Action:


None


707 Triangle Area Activities


- Excavation preparation activities - standing water in excavation area pumped to poly tanks; approximately 1,700 gallons pumped out


- Water managed in accordance with the SWPPP


- See attached QC Initial Phase Checklist for start of field activities


RADIOLOGICAL MULTIPLE AWARD


CONTRACT (RMAC)


JOB SAFETY: (LIST OBSERVATIONS)


Materials Received:


None


SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,


SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.


Radiological Remediation and Support


SAN DIEGO, CA


Daily Quality Topic for Morning Tailgate:


Plan the Work; Work the Plan


PQCM reminded field crew about following the sampling and analysis procedures in the Sampling and Analysis Plan. He reminded the crew that all soil


samples will be shipped to TestAmerica-St. Louis for analysis.


San Francisco, CA


12-17-15 QCReport_CTO 07 Page 1 of 1







CTO-07 EXCAVATION & REMOVAL OF SOIL
QC INITIAL PHASE CHECKLIST


December 17, 2015
NAVFAC SW, RAD EMAC Contract No. N62473-10-D-0809


Purpose: To address questions, concerns or potential issues prior to start of activity.


Activity Requirement Done


01. Verify that the RCT and SSHO are present in an active work area.
Andrew


02. Verify that a spotter trained in recognizing underground utilities is present at
all times.


Andrew


03. Verify that required dosimetry is being worn.
George/Steve


04. Verify that all personnel have signed the RWPs.
George/Steve


05. Verify that the excavation protocol, as described in the December 9, 2015
Navy-approved Remediation and Sampling Plan and Execution Plan Rev. 1 is
being followed. George/Andrew


06. Verify that dust control is used as necessary.
Andrew


07. Verify that site activities are being photographed.
Andrew


8. Verify that permit conditions are being followed.
Andrew


9. Verify sediment control per the SWPPP.
Andrew


10. Verify that soil samples are collected in accordance with the SOPs and SAP.
N/A


11. Verify that sample labels and chain-of-custody are completed in accordance
with the SOPs and SAP.


N/A


12. Verify sample equipment and construction equipment are decontaminated in
accordance with the Execution Plan, SAP, SOPs, and APP/SSHP.


Steve/George/Andrew


13. Verify custody seals are affixed to the cooler(s).
N/A


1.) Review activity/activities to be performed by construction personnel.


2.) Review activity/activities to be performed by rad personnel.







3.) Discussion/comments/questions







REPORT NO:


CONTRACTOR:


EMPLOYER NUMBER TOTAL HRS.


TtECI 1 4.0


TtECI 1 2.0


TtECI 2 9.0
TtECI 1 4.0
TtECI 1 4.0
TtECI 3 21.0


YES 44.00


NO 78,031.00


NO


NO


SCHEDULE


ACTIVITY NO


Arrival Off Rent Date Actual Demob Date


Shanti Montgomery


CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.


SITE BRIEFING -- SEE SAFETY MEETING MINUTES


LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.


78,075.00


WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES


ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED)


WAS HAZARDOUS MATERIAL/WASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH


DESCRIPTION OF INCIDENT AND PROPOSED ACTION)


Description of Equipment/Material Used Today


PARCEL E - Activities: See Attached Daily Report


TOTAL WORK HOURS ON JOB SITE


JOB
WAS A JOB SAFETY MEETING HELD THIS DATE? (IF


YES ATTACH COPY OF THE MEETING MINUTES)


WERE THERE ANY LOST TIME ACCIDENTS THIS DATE?


(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)


TOTAL WORK HOURS ON JOB SITE


SAFETY


TOTAL WORK HOURS FROM START OF


CONSTRUCTION


EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)


Operators


CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER


WORK PERFORMED TODAY
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CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS


CONSTRUCTION MANAGEMENT / QC


PROJECT SUPPORT


Jarvis Jensen, George Chiu


Jarvis Jense, Andrew Gorman


TETRA TECH EC, INC PROJECT MANAGER:


TRADE


CTO 007 HUNTERS POINT NAVY SHIPYARD


Shanti Montgomery
SAN FRANCISCO, CALIFORNIA


WEATHER: See attached superintendent report


Shanti MontgomeryPROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM


WORK LOCATION AND DESCRIPTION


N62473-10-D-0809


TITLE AND LOCATION:


CONSTRUCTION MANAGEMENT / HEALTH & SAFETY Andrew Gorman


CONTRACTOR PRODUCTION REPORT 12/17/15
Thursday


Date:
(ATTACH ADDITIONAL SHEETS IF NECESSARY)


Steven Adams


CTO 07 - Production_Report_12.17.15 1 of 2 12/26/2015







Craft employees
Laborers: 0
Operators: 3
Teamsters: 0


Delays or other issues: None


Safety: None.
PROJECT ACTIVITIES :


 Pump standing water in excavation area to poly tanks – approximately 1,700 gallons


Environmental/QA/RAD: None.


TtEC Project Manager:
December 24, 2015


Shanti Montgomery Signature Date


DAILY SUPERINTENDENT REPORT


Project: Hunters Point Naval Shipyard Contract #: N62473-10-D-0809


Work Site/Area: 707 Triangle Area, HPNS CTO-07 Weather: Clear 53 degrees Date 12 17 15


Equipment ID # Comments (not used) Equipment ID # Comments (not used)


80VE Excavator Received 12/15/15


4KW Generator Received 12/15/15







8
DAILY SAFETY & HEALTH


REPORT


Project: HPNS – Parcel E 500 Series Report #: 07-171215
Date:


17 December 2015


Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation


Weather Conditions: partly cloudy, 50F, E 1MPH, 75% RH @ 1200


Inspection
Checklist


OK Condition Inspection
Checklist


OK Condition


Fences & Barricades Fall Protection


Signs & Posting Hot Work N/A
PPE Available & Worn Housekeeping


Vehicle Speeds GFCI Use


Excavation Markings Cordset Use


Seatbelt Use Pinch Points


PPE Levels, Use Emergency
Equipment


Incident or Other Notable Items:


Safety & Health Activities: Topic - Winter Hydrating.


Pumped approximately 1,700 gallons of standing water from excavation area into poly tanks


- Site inspection for regulatory compliance, PPE use, adherence to APP/SSHP.


- Documentation of field activity, safety observations, any deficient conditions.


Site Safety and
Health Officer:


Andrew Gorman


for


24
December
2015


Signature Date











Standing water in SU 16


Dewatering SU 16 and marking of excavation area


Dewatering SU 16












REPORT NO:
PROJECT:


PROJECT NO:


SUBCONTRACTORS:
LOWER TIER SUB:


DATE:
TASK:


LOCATION


NAME: TITLE/COMPANY:


SIGNATURE: DATE:


NAME: Andrew Uehisa TITLE:


SIGNATURE: DATE:


Government Quality Assurance Manager


Tests Performed and Results:


None


CONTRACTOR QUALITY CONTROL


REPORT


n/a


18-Dec-2015


SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:


- Verified daily site safety briefing was held; see attached sign-in sheet(s).


- Verified proper PPE worn.


24-Dec-2015
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CTO 0007


Hunters Point Naval ShipyardNAVFAC SW


CONTRACT NO. N62473-10-D-0809
n/a


TETRA TECH EC, INC


Contractor's Verification: On behalf of the Contractor, I certify that this report is complete and correct, and equipment and material used and work performed


during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.


for


Andrew Gorman PQCM/TtECI


- None


COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION


Deficiencies Noted with Proposed or Implemented Corrective Action:


None


707 Triangle Area Activities


- Excavation of SU 16 - Excavation was completed to 3 feet below ground surface in the area bounded by sample points 142, 143, 148, and 149 in accordance


with the Navy-Approved TtEC November 30, 2015 remediation and sampling plan.


- Secure site for weekend rain - covered and bermed excavation area in accordance with the SWPPP.


RADIOLOGICAL MULTIPLE AWARD


CONTRACT (RMAC)


JOB SAFETY: (LIST OBSERVATIONS)


Materials Received:


None


SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,


SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.


Radiological Remediation and Support


SAN DIEGO, CA


Daily Quality Topic for Morning Tailgate:


Excavation Dimensions. PQCM reminded the field crew of the excavation dimensions; 3 feet in previously excavated area and 2 feet in the area not previously


excavated.


San Francisco, CA


12-18-15 QCReport_CTO 07 Page 1 of 1







REPORT NO:


CONTRACTOR:


EMPLOYER NUMBER TOTAL HRS.


TtECI 1 2.0


TtECI 0 0.0


TtECI 2 8.0
TtECI 1 4.0
TtECI 1 4.0
TtECI 3 26.5


YES 44.50


NO 78,075.00


NO


NO


SCHEDULE


ACTIVITY NO


Arrival Off Rent Date Actual Demob Date


Shanti Montgomery


CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.


SITE BRIEFING -- SEE SAFETY MEETING MINUTES


LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.


78,119.50


WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES


ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED)


WAS HAZARDOUS MATERIAL/WASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH


DESCRIPTION OF INCIDENT AND PROPOSED ACTION)


Description of Equipment/Material Used Today


PARCEL E - Activities: See Attached Daily Report


TOTAL WORK HOURS ON JOB SITE


JOB
WAS A JOB SAFETY MEETING HELD THIS DATE? (IF


YES ATTACH COPY OF THE MEETING MINUTES)


WERE THERE ANY LOST TIME ACCIDENTS THIS DATE?


(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)


TOTAL WORK HOURS ON JOB SITE


SAFETY


TOTAL WORK HOURS FROM START OF


CONSTRUCTION


EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)


Operators


CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER


WORK PERFORMED TODAY
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CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS


CONSTRUCTION MANAGEMENT / QC


PROJECT SUPPORT


Jarvis Jensen, George Chiu


Jarvis Jense, Andrew Gorman


TETRA TECH EC, INC PROJECT MANAGER:


TRADE


CTO 007 HUNTERS POINT NAVY SHIPYARD


Shanti Montgomery
SAN FRANCISCO, CALIFORNIA


WEATHER: See attached superintendent report


Shanti MontgomeryPROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM


WORK LOCATION AND DESCRIPTION


N62473-10-D-0809


TITLE AND LOCATION:


CONSTRUCTION MANAGEMENT / HEALTH & SAFETY Andrew Gorman


CONTRACTOR PRODUCTION REPORT 12/18/15
Friday


Date:
(ATTACH ADDITIONAL SHEETS IF NECESSARY)


Steven Adams


CTO 07 - Production_Report_12.18.15 1 of 2 12/26/2015







Craft employees
Laborers: 0
Operators: 3
Teamsters: 0


Delays or other issues: None


Safety: None.
PROJECT ACTIVITIES :


 Excavate area bounded by sample location 142, 143, 148, and 149 to a depth of 3 feet
below ground surface


Environmental/QA/RAD: None.


TtEC Project Manager:
December 24, 2015


Shanti Montgomery Signature Date


DAILY SUPERINTENDENT REPORT


Project: Hunters Point Naval Shipyard Contract #: N62473-10-D-0809


Work Site/Area: 707 Triangle Area, HPNS CTO-07 Weather: Partly Cloudy 52 degrees Date 12 18 15


Equipment ID # Comments (not used) Equipment ID # Comments (not used)


80VE Excavator


4KW Generator
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DAILY SAFETY & HEALTH


REPORT


Project: HPNS – Parcel E 500 Series Report #: 07-181215
Date:


18 December 2015


Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation


Weather Conditions: partly cloudy, 52F, SSE 8MPH, 78% RH @ 1200


Inspection
Checklist


OK Condition Inspection
Checklist


OK Condition


Fences & Barricades Fall Protection


Signs & Posting Hot Work N/A
PPE Available & Worn Housekeeping


Vehicle Speeds GFCI Use


Excavation Markings Cordset Use


Seatbelt Use Pinch Points


PPE Levels, Use Emergency
Equipment


Incident or Other Notable Items:


Safety & Health Activities: Topic – Eye Safety.


Remediated around sample location 144


- Site inspection for regulatory compliance, PPE use, adherence to APP/SSHP.


- Documentation of field activity, safety observations, any deficient conditions.


Site Safety and
Health Officer:


Andrew Gorman


for


24
December
2015


Signature Date











Excavation of SU 16


Excavation around sample point 144


Securing site for weekend












REPORT NO:
PROJECT:


PROJECT NO:


SUBCONTRACTORS:
LOWER TIER SUB:


DATE:
TASK:


LOCATION


NAME: TITLE/COMPANY:


SIGNATURE: DATE:


NAME: Andrew Uehisa TITLE:


SIGNATURE: DATE:


Government Quality Assurance Manager


Tests Performed and Results:


None


CONTRACTOR QUALITY CONTROL


REPORT


n/a


21-Dec-2015


SUMMARY OF CONSTRUCTION PROGRESS AND QUALITY CONTROL ACTIVITIES PERFORMED:


- Verified daily site safety briefing was held; see attached sign-in sheet(s).


- Verified proper PPE worn.


24-Dec-2015


538


CTO 0007


Hunters Point Naval ShipyardNAVFAC SW


CONTRACT NO. N62473-10-D-0809
n/a


TETRA TECH EC, INC


Contractor's Verification: On behalf of the Contractor, I certify that this report is complete and correct, and equipment and material used and work performed


during this reporting period is in compliance with the contract drawings and specifications to the best of my knowledge except as noted in this report.


for


Andrew Gorman PQCM/TtECI


- None


COMMENTS: ADDRESS ANY CHANGES (FCR/DCN), MEETING RESULTS OR OTHER INFORMATION


Deficiencies Noted with Proposed or Implemented Corrective Action:


None


707 Triangle Area Activities


- Due to inclement weather over weekend; site under standing water; remediation activities to resume after holiday shutdown


- Outgoing survey of excavator in accordance with SOP-001, Radiation and Contamination Surveys


- Secure site for holiday shutdown in accordance with the SWPPP


RADIOLOGICAL MULTIPLE AWARD


CONTRACT (RMAC)


JOB SAFETY: (LIST OBSERVATIONS)


Materials Received:


None


SEE CONTRACTOR DAILY PRODUCTION SUMMARY REPORT FOR INFORMATION ON SAFETY, WEATHER,


SUBCONTRACTOR HOURS AND AREAS OF RESPONSIBILITY.


Radiological Remediation and Support


SAN DIEGO, CA


Daily Quality Topic for Morning Tailgate:


Stormwater Management. PQCM reminded the field crew of the project requirements for managing stormwater.


San Francisco, CA
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REPORT NO:


CONTRACTOR:


EMPLOYER NUMBER TOTAL HRS.


TtECI 1 1.5


TtECI 0 0.0


TtECI 2 7.0
TtECI 1 4.0
TtECI 1 4.0
TtECI 3 24.0


YES 40.50


NO 78,119.50


NO


NO


SCHEDULE


ACTIVITY NO


Arrival Off Rent Date Actual Demob Date


Shanti Montgomery


CONSTRUCTION AND PLANT EQUIPMENT ON JOB SITE TODAY. INDICATE HOURS USED AND SCHEDULE ACTIVITY NUMBER.


SITE BRIEFING -- SEE SAFETY MEETING MINUTES


LIST SAFETY ACTIONS TAKEN TODAY/SAFETY INSPECTIONS CONDUCTED.


78,160.00


WAS CRANE/MANLIFT/TRENCHING/SCAFFOLD/HV ELEC/HIGH WORK/HAZMAT WORK DONE? (IF YES


ATTACH STATEMENT OF CHECKLIST SHOWING INSPECTION PERFORMED)


WAS HAZARDOUS MATERIAL/WASTE RELEASED INTO THE ENVIRONMENT? (IF YES ATTACH


DESCRIPTION OF INCIDENT AND PROPOSED ACTION)


Description of Equipment/Material Used Today


PARCEL E - Activities: See Attached Daily Report


TOTAL WORK HOURS ON JOB SITE


JOB
WAS A JOB SAFETY MEETING HELD THIS DATE? (IF


YES ATTACH COPY OF THE MEETING MINUTES)


WERE THERE ANY LOST TIME ACCIDENTS THIS DATE?


(IF YES ATTACH COPY OF COMPLETED OSHA REPORT)


TOTAL WORK HOURS ON JOB SITE


SAFETY


TOTAL WORK HOURS FROM START OF


CONSTRUCTION


EQUIPMENT/MATERIAL RECEIVED TODAY TO BE INCORPORATED IN JOB (INDICATE SCHEDULE ACTIVITY NUMBER)


Operators


CONSTRUCTION MANAGEMENT / SITE SUPERINTENDENTS / RADIATION SAFETY OFFICER


WORK PERFORMED TODAY


538


CONSTRUCTION MANAGEMENT / HEALTH PHYSICISTS


CONSTRUCTION MANAGEMENT / QC


PROJECT SUPPORT


Jarvis Jensen, George Chiu


Jarvis Jense, Andrew Gorman


TETRA TECH EC, INC PROJECT MANAGER:


TRADE


CTO 007 HUNTERS POINT NAVY SHIPYARD


Shanti Montgomery
SAN FRANCISCO, CALIFORNIA


WEATHER: See attached superintendent report


Shanti MontgomeryPROJECT MANAGER & CONST. MANAGEMENT / LABOR RELATIONS MANAGER / DEPUTY PM


WORK LOCATION AND DESCRIPTION


N62473-10-D-0809


TITLE AND LOCATION:


CONSTRUCTION MANAGEMENT / HEALTH & SAFETY Andrew Gorman


CONTRACTOR PRODUCTION REPORT 12/21/15
Monday


Date:
(ATTACH ADDITIONAL SHEETS IF NECESSARY)


Steven Adams


CTO 07 - Production_Report_12.21.15 1 of 2 12/26/2015







Craft employees
Laborers: 0
Operators: 3
Teamsters: 0


Delays or other issues: Inclement weather over weekend resulted in standing water in excavation area;
postpone continued remediation until 1/4/16.
Safety: None.


PROJECT ACTIVITIES :


 Secure site for holiday shutdown
 Decontaminate excavator
 Perform outgoing survey of excavator


Environmental/QA/RAD: None.


TtEC Project Manager:
December 24, 2015


Shanti Montgomery Signature Date


DAILY SUPERINTENDENT REPORT


Project: Hunters Point Naval Shipyard Contract #: N62473-10-D-0809


Work Site/Area: 707 Triangle Area, HPNS CTO-07 Weather: Rainy 55 degrees Date 12 21 15


Equipment ID # Comments (not used) Equipment ID # Comments (not used)


80VE Excavator Not used


4KW Generator Not used
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DAILY SAFETY & HEALTH


REPORT


Project: HPNS – Parcel E 500 Series Report #: 07-211215
Date:


21 December 2015


Contract #: N62473-10-D-0809, CTO 07 Area/Activity: 707 Triangle Area; SU 16 Remediation


Weather Conditions: rainy, 55F, SSW 14MPH, 88% RH @ 1200


Inspection
Checklist


OK Condition Inspection
Checklist


OK Condition


Fences & Barricades Fall Protection


Signs & Posting Hot Work N/A
PPE Available & Worn Housekeeping


Vehicle Speeds GFCI Use


Excavation Markings Cordset Use


Seatbelt Use Pinch Points


PPE Levels, Use Emergency
Equipment


Incident or Other Notable Items:


Safety & Health Activities: Topic – Back Injuries.


Secure site for holiday shutdown


- Site inspection for regulatory compliance, PPE use, adherence to APP/SSHP.


- Documentation of field activity, safety observations, any deficient conditions.


Site Safety and
Health Officer:


Andrew Gorman


for


24
December
2015


Signature Date











Site with standing water


Decontaminating excavator











your system.

P Think Green - Not every email needs to be printed.
 




